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Summary report on the consultations with members, 

users, volunteers and the local community during 

2019 

 

The Trustee Board members who were appointed at the Annual General Meeting in October 

2018, set out to better understand the views of the staff, members, users and local 

communities on the facilities, services and activities provided at the Lymington Community 

Centre (LCC).  

How we undertook the research 

Following the cancelled Special General Meeting (SGM) in June we rethought the approach 

to the LCC redevelopment programme and at the SGM held in September we committed to 

setup a series of forums to gather input from members, users, volunteers and the local 

community on the future of the LCC as an input into the future strategy and business plan . 

Finding out what the Community wants from the Centre has been a yearlong exercise, 

starting with manning a stall on a cold wet and windy Saturday selling tickets for the 

Celebrating 70 raffle. Many passers-by, volunteers and members stopped to give us their 

views in no uncertain terms on the future of the Centre. 

We have not tracked all interactions, but the following summarises the extent of our activity 

in communicating/consulting this year. 

• 3 LCC Market Stalls in High Street 

• Open Day (Love your Lymington Centre) 

• Members Survey 

• 3 Volunteers social meetings 

• 8 Staff briefings 

• 4 Members development briefings 

• 5 Pre SGM open days 

• Message to members clarifying members rights 

• 12 Consultation meetings 
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• 7 Open Forums held - further 2 cancelled due to lack of bookings 

• Presentations to: 

o Lymington Society 

o Chamber of Commerce 

o Rotary Club of Lymington 

• Monthly Newsletters 

• Telephone contacts with Community Associations that are CIO’s 

• Visit to another Community Association 

• Countless one to one conversations with volunteers, members and users in the LCC 

The Information Gathered 

During all our forum meetings our aim was twofold (1) to brief audience on short term 

strategy changes since the SGM and (2) to establish why people thought we were here, 

what is the value of the LCC, what services are used, what more could we provide, how do 

we improve the site and buildings for future generations, how do we fund maintenance and 

future development of the Centre? 

The Centre Users 

We have 1200 members and a footfall of 4000 a week and we are open from 08.30am – 

10.00pm Monday - Saturday. It is a common misconception that our users only come from 

Lymington, our users come from across the SO41 postcode area: Pennington, Ashurst, 

Everton, Hordle, Downton, Milford, Sway, Pilley, Norlywood. We like to think we cater for 

young families and babies through to the third age. Analysis shows a gap in the 15 to 30 age 

group, there are probably many reasons for this: we are not seen as cool, people are 

furthering their education, traveling on gap years and too busy socially. We must recognise 

that although seen as a rich area there are pockets of deprivation and we have the highest 

number of elderly dependants per 100 individuals of working age in our catchment area 

(New Forest Economic Profile 2018). 

Value of Centre to its users 

The meetings drew out some common themes about the social, educational and cultural 

benefits of the LCC. Many see us as a social hub, meeting at classes, for a natter in the Café 

or making friends by volunteering. The ability to choose from the wide range of classes 

offered by the LCC and Brockenhurst College. The Cinema and Theatre provides local 
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entertainment easy for everyone to access. The increasing number of live showings removes 

the high cost of attending the event live in a big city. 

Current services seen as of value: 

• Central Location - easily accessible (Walking, Bus, Train or Car) 

• Own Car Park 

• Meeting place 

• Cafe 

• Classes 

• Cinema 

• Theatre 

• Preschool 

• Clubs and Organisations 

• Books 

• Volunteering 

• Room Hire 

What More Could we do? 

There was no shortage of ideas. Some will be easier to implement with low cost impact, 

while others need more analysis of cost/benefits, requirements, likely take up and timescale 

to implement. We will look at all the suggestions and carry out a feasibility review. 

These were the main ideas: 

• Mans Shed/Upcycle Recycle – combine the two. 

• Wellbeing Centre- that is what we are, not a separate area. 

• Something for Teenagers – well serviced by local sports clubs etc, suggest having a 

quiet study room/login café for them to use. 

• Bring back woodwork, more craft rooms – use the existing John Howlett Workshops 

site. 

• Trustees should review what we do well and not try to cover everything – 

concentrate on certain activities and invest in them.  Reduce the offering. 

• Improve disabled and pushchair access 

• Cookery classes/Yacht masters/DIY skills 
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• Bring back Theatre Trips – although numbers interested had diminished 

• Badminton Court – no longer available at Recreation Centre 

• Ballroom dancing 

• Recording Studio 

• Hot desks for hire 

• Indoor play area for small children. 

 

 

How do we improve the site and buildings? 

The proposition to sell land to fund the future developments of the LCC, which had been 

discussed with members over many months, was met with much opposition from the 

members to such an extent that it was obvious we could not carry the proposal at the June 

2019 SGM. 

This has resulted in us revising our immediate development plans. Our short-term strategy 

is now to define individual projects with clear definitions and objectives that can be 

presented to grant providers which target on specific needs such as disability support and 

education. The first two projects are to replace the current inadequate lift (not big enough, 

only covers 2 of the 3 floors) and to move the Preschool to a larger space allowing more 

children and direct access to an outside play space. 

Our mid-term objective continues to be the earliest possible launch of the planning 

application for redevelopment of the main building. However, given that this could cost in 

the region of £50k (from Lymington and Pennington Town Council and Lymington 

Community Associations funds), we do not think it would be responsible to invest this 

money until we have secured the estimated £1 million required for the first phase of the 

main building, at least . Raising the LCA’s contribution of around £500k, whether by land 

sale or fundraising, continues to be the critical step, until that point no further review or 

update of the total development plans will be commissioned. 

Why are we still pursuing a building programme? Because it is essential to the long term 

future of the Centre to enable us to continue delivering services to our users. 
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The underlying purpose of the development project is to: 

• Replace the unfit for purpose Malt Café which was erected in 1948 

o Maintenance costs prohibitive – Leaking, asbestos roof, etc 

• Replace and upgrade the inadequate reception and administration area and linking 

main buildings 

o Maintenance costs prohibitive – extensive cracking in walls due to slippage 

• Replace or upgrade the Phoenix Room 

o Maintenance costs prohibitive – doors and windows need replacement 

We cannot continue patching up these problems, we have to bite the bullet and replace. 

Points Raised: 

• We do not need a fancy iconic frontage; we need something welcoming 

• Existing rooms are looking shabby, invest in them to keep up with competition 

• Storage – ensure that there is enough storage space allocated in new plans 

• Café Garden is a sunny space, do not lose it. 

• Everyone totally supportive of the idea of the new lift – get underway asap. 

• Café is a real plus – courtyard on New Street is beautiful and not used, review to 

make an area that is welcoming and utilised in conjunction with the Café. 

• Everyone agreed that “Doing Nothing” was not an option that should be considered. 

• The LCC is going in the right direction now.    

• Process is right and please keep communicating with the members – it is much 

appreciated. 

• Another option – There is a considerable amount of 106 money within the Council.   

• The LCC should make representation to the LPTC again and ask them to have a look 

again and support the Centre but not on a £ for £ basis. 

• The Council should not be asking us to sell assets when there is free money available 

at the Council which should be invested in the Community. 

• Be commercial regarding the car park – sell annual rights. 

• Why sell land when Car Park is so vital to many of our users? 

• Don’t sell the car park develop it - the LCC should build flats and then rent out to 

generate income for the future. 
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• Ask the membership to give more to support the Appeal.  If each member donated 

at least £100, over £100,000 would be raised quickly. 

• Better quality information on what is happening at Centre 

• Set up stamped addressed envelope system for those members not on 

email/Facebook 

• Sell the car park for the loss of 3 car parking spaces it doesn’t make sense not to take 

this option. 

• Plans seem to be out of date, why are they not UpToDate. 

• Critical scrutiny required of the plans as they stand. 

 

Articulating the future 

There were other comments, some of which are below, many of these revolved around 

the need for a clear vision and business plan. Work on this is ongoing and will utilize the 

input gathered from these sessions with members, users and volunteers and meetings 

with senior staff, so that they can provide their valuable input into the future 

development of the Centre.  

Other Comments: 

• Where is the vision? 

• Further information is needed on current funding and plans 

• Can LCC utilise apprenticeship scheme 

• Improve the publicity on Centre and its activities 

• Will our building program be ECO friendly? 

• Really happy that you are going back to being known as the “Community Centre” 

• How do we fill the gap 15 – 30 age group 

• Why not a statement building to replace the disused John Howlett Building/Craft 

Centre 

• Can we do more for teenagers 

• Can we do more to support carers of those with Alzheimer/dementia 

• Can we do more to enable mothers with babies to socialize 
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Conclusion 

In the past 9 months the Trustee Board has consulted widely and gathered valuable 

information and views from our Membership and the people of Lymington, Pennington 

and surrounding areas. This has helped shape our strategy for the way forward. 

In the year ahead we will prioritise and address specific needs (e.g. the pre-school, the 

lift for the disabled) and we will seek grants to support these projects. We will continue 

with fund-raising focusing on a series of proven to be successful events throughout the 

year. We will address essential maintenance and cost projects going forward. We intend 

developing a business plan and strategy for securing the remainder of the funds needed 

to reach our £500,000 goal for the first phase for the main building. To this end we are 

co-opting Trustees with the appropriate skills (including fund-raising) who are active 

users/volunteers at the LCC and we will also draw on expertise in the town on a pro 

bono basis. 


